20191020 Annual Meeting + Agenda and Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), Kyle Kreuser (Director of Recreation), Erin Maulucci (Incoming Travel Director), Mike Engeldinger(Incoming Treasurer),Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jennifer Lentz (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Zach, Jeremy, Dan, Tim Slapnicher, Howard, Mike, Lynnette, Vinnie, Kyle K, Erin M, Suzie S, Brady, 

* late arrival
	
Formal Agenda & Notes:
1. ANNUAL MEETING 
a. State of the Club Address
i. Increased rec numbers by ~100, please keep this a priority
1. Kyle nominated for rec director of the year
a. Ask Jason to send this out to the paper
b. Banquet on Nov 2nd
ii. Implemented a new budget, and budgetary procedures, to tighten down how financials are operated.
iii. Team success was competitive and maintained
iv. Club committed to move to TCSL, and TCSL has shown a nice reception to us.
1. Travel distances are noticeably improved.
2. Divisions were paired nicely
3. Processes are improved
4. Need to follow through our commitment to get coaches trained
b. Financial Update
i. Last fiscal year, ended 8/31/19
1. Revenue up 8%.  Net revenue up almost $28k.  Had deficit previous 2 years.
2. Increased registration fees to be more in line with what they should be.
3. Published our new budget to the web page
a. Can be revisited and revised, at any time.
4. Got all IRS up to date and in.  Some were late, we had a penalty, but that was forgiven.
5. All existing financial accounts combine to a balance of $235k.
6. New 1 year Goals: 
a. Switch fiscal year to end on 6/30
b. Discuss management of money with financial advisor
c. Clean up accounts
c. Briefed club on Howard Rushton’s resignation
i. Howard spoke briefly
d. Parade
i. If we want to be in the winter parade again, we would need to vote.
1. $25 to be in the parade, plus the cost of candy
2. Saturday of Thanksgiving weekend.
3. Question brought up whether there is a known return.
a. Discussion went on, but nothing solid to identify this.
4. Erica motioned, Dan second,
a. passed with Yes’
e. Futsol
i. Are we willing to accept the $7, they take care of background checks, and MYSA backing?
1. We had lots of discussion of which organization to align this with, the pros/cons, etc.
2. Kyle motioned to keep it as discussed above through MYSA
a. Erin second
b. Yes’ all around
f. Election results
i. Mike and Dan held elections
1. 24 showed up
2. 1 contested: Presidency
a. Ceil Strauss won with more votes
3. Secretary (Anne Deutsch) has decided not to accept the position
a. This is then an open/empty position to be filled by the new board
4. Rec Director - Adrian Hougen
ii. Erin motioned to approve the election results
1. Kyle Seconds
2. Unanimously passed with Yes’
g. Erin motioned to adjourn, Dan second, Passed 4 Yes’, 1 No.
h. Vinnie asked to be considered for the secretary.	
i. Ceil can recommend this and have a vote at the next meeting.
2. ************Adjourn/End annual meeting*********
a. Below agenda left for new board, at their next meeting
3. Approve September minutes
4. Open coordinator position
a. Volunteer Coordinator
5. Scholarship
6. Futsal
7. Updates
8. -Fields - netting has been taken down and stored in container at vets with exception of Large field at Vets - still in use by SEAS.
9. Website- Top 3
10. Dates & locations of next meetings
