HFC United Meeting Minutes | October 10, 2017
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation. 

Voting Board Members: Steve Burt (President), Dan Schaack (Vice President), Peter Woog (Treasurer), Tricia Pelava (Secretary), Jessica DeGrote (Director of Travel), Johanna Carlson (Director of Recreation), Sue McVicker (Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Sue McVicker (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Michele Tusa (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development), Tyler Langenfeld & Brady Robinson.

[bookmark: _GoBack]In Attendance: Patrick Hernandez (New Dir Rec), Steve B (outgoing Pres), Peter Woog (Treasurer for a couple terms), Suzie Stoltz (webmaster), Jeremy Reuter (New pres), Trisha (outgoing secretary),  Howard Rushton(DOC), Dan Schaack(VP), Shawn Qualy, Ceil Straus, Zach Ebeling (secretary)

Sept Meeting Minutes: Minutes approved.
[bookmark: _gjdgxs]
Officer and Committee Reports and Discussions: 
Zach needs access to the google docs on the website for posting relevant documentation: 
Steve to forward all the contracts, and asked to forward to Jeremy.
Suzie updates website, Lynn otto updates MYSA.
hfcwebmaster1@gmail.com – Suzie Stolz
Tyler is now rec tech, and resigned as school coach.
MYSA annual meeting Nov 4th (Bloomington this year) – Anyone can attend, but Steve suggests Jeremy do so for sure.
We are supposed to get our hands slapped for an MYSA offense; a kid’s birthday was accidentally entered incorrectly.
	Kid U8 set up on U11.
Peter Woog checks the PO box.
Zach will document votes, passing rules to change laws, etc… 
	Must have a quarrum (4 votes) to pass a rule.
Need to get last month’s meeting minutes online (To-Do for Zach)

Official Annual Meeting with incoming and outgoing members
Steve: 
No check yet for June meat raffle: Jess may pay to Steve or Joe.  Also did one in Sep and we need that check as well.	Roughly 4K profit/yr + a lot of DIBS for volunteer helpers
It was a quiet fall – nothing escalated to Steve
Shawn cleaned things up at Vets. 
City wants to push through field usage fees.  Sounds like $5/kid. Could pass costs off in registration fees. This would apply to all sports using Vets Field.  We are pretty consistent around 800 kids.
Todd Field has had voting for a school referendum to put turf on it.  HFCU is not using Todd field.

Dan:
U12C3 boys finished second in state.

Peter:
major expenditures – Coaches shirts $517, trial evaluators, MYSA Sign ups $1560 & Annual renewal $300, Ref assignors $3400, Howard, Trophies plus $536

Suzie:
Will get people access to new site, as needed. She is working a rebrand of our website. Sports Engine gave a design and she has 3 chances to make changes; should be done in time for spring. 
Trish: no updates
Ceil:
Will get registration out in Jan, and intends to have drafts ready by Nov with enough time in advance to distribute at schools.  Spring registration materials would be ready right after winter break.
Howard:
Travel season finished (U12).  Was a very short season with lots of confusion from parents about start of season and team expectations.  Rec season finished yesterday, held at Lions Park, which went really well and will be held there again next year. 
Shawn: got a reimbursement receipt for $37.

Next meetings: 
Sunday, Nov.  Nov 19th @ 6PM.  Zach let restaurant know ahead of time.  Bylaws say 10 meetings per year.  Last year skipped Dec.
Peter:
Detailed additional financials.
Fundraising savings have separate accounts for spending on what the fundraisers are dedicated for.
Funds are almost exactly as it has been for the last several years, things are steady and tip-top.

Steve B additional items:
Jess ???, who owns Dugarel’s has some ideas to improve the dinners and meat raffles. 
State of club  - registrations up a little this year because of new expectations.  Still expect more people trickling in. MYSA required rosters this year, instead of just teams.
Scholarships – No boys submitted a letter, so we have 2 girls instead. Emails did go out to parents.  This will be taken off the website.
Howard additional items:
Winter training information needs to be featured on the website.  Howard has been asking for 10 dates, but keeps getting bids for a lot more than requested.  Plan for Dundas to be more team centric, and gym more age grouping & individual skills oriented.

***Ingoing/Outgoing introductions took place as meeting switched to new board members.***

Trish Motion to adjourn at 7:16PM, Dan second.

A secondary unofficial meeting occurred afterwards, including only the new and incumbent members.  This was primarily to familiarize everybody with new information, the items facing us in the near and long term, and familiarizing with each other.

Howard discussed Twin Cities Soccer League.
	Would register our C2s, age U11 and up.

Howard’s contract ends in December.
	
Agenda’s need to be on the website a week ahead.
Some To-do list items for next meeting.
Off Field (Ceil has older stuff):
	Board duties
	Code of conduct
	Overall calendars
On Field:  ……………………….TBC
	
