20181021 Agenda and Minutes
[bookmark: _GoBack]HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), , Kyle Kreuser (Director of Recreation)
Jessica DeGrote (Outgoing Director of Travel) → Erin Maulucci (Incoming Travel Director), 
Peter Woog (Outgoing Treasurer) → Mike Engeldinger(Incoming Treasurer),
Sue McVicker (Outgoing Director of Communication and Marketing) → Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jo Ingebrightsen-Carlson (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Jeremy Reuter (New pres), Zach Ebeling (secretary), Dan Schaack(VP), Jessica DeGrote (Outgoing Director of Travel), Ceil Strauss (indoor), Erin Maulucci (Travel Director), Jason W (Communication), Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls), Mike Engeldinger(Treasurer)
	
Formal Agenda & Notes:
1. Approve September minutes
a. Approved.
2. State of the Club Address
a. Reviewed team performance and promoting successes 
b. Significant club changes
i. Splitting to have boys/girls DOCs
ii. Rec - separated 3rd and 4th grade from 2nd grade
c. Raider Way Initiative - focus on player development, safety, multi-sport athletes
3. Financial Update
a. Consistency with previous years, remains stable
b. Prepaid dome is on balance now, which wasn’t at this point last year
c. Registration is a bit down from last year
d. Savings has increased from last year
e. Both programs operate at target of 85% operating expense from registration fees
f. Questions - 
i. Howard - When can we get budgets for boys/girls?
4. Updates
a. Suzie Stoltz - 
i. election update, I feel like we should get the results up on the website
ii. top three: right now it’s fall rec, elections and travel registration. We can get rid of elections and fall rec, but what should we replace them with?
1. Indoor Training
2. Travel Registration
3. Election Results
iii. Do we have Dundas training times yet, I’d like to get them posted on the website as soon as we have them
1. Howard sending the updated list
2. Jeremy checking back on the Rosemount schedule
iv. Scholarship update, is this over?, do we have winners?  If so, I’d like to get this info up on the website
1. Sue M has the names. Should wait until after the announcement at the banquet.
v. I thought we were going to have an “early bird deadline” for spring 2019 registration towards the end of this month. I don’t think that’s been advertised yet???  Should we set a date and get that out to people?
b. Sean Q - 
i. Fields will be closed down this week - only 2 fields left at vets to remove netting.
ii. Didn’t look in the back storage area of the container yet - but it appeared we are missing a box with two brand new u9 nets.  They were in the container - I last recall seen them before tryouts.  Anyone know where they are?
iii. AED has been removed, as well as batteries for painter.  I have them at my house for the winter.  Will be having the batteries checked as they seem to no longer hold a charge.
c. Howard
i. He and Brady will reach out to equipment coordinator to get items arranged before the container is moved.
ii. Night parade on second street, 11/24 - we are signed up for this
d. Brady
i. Making changes to u13s, by combining C2 and C3 to 2-C3s.  Considering other options for the C1.
1. Will apply to TC league and see what transpires.
2. Board will send a courtesy email to the families for any feedback.
e. Jessica
i. 1 u17 girl is looking for a transfer
1. Details will be determined by the board president and VP, and will be handled by email
2. Discussed Salvo recruiting our players.
5. Scholarship
a. Only had 2 girls apply.
b. Club will have a board member attend the banquet when these are presented.
6. Futsal
a. Will we continue to cover the Futsal kids through HFC United for insurance purposes?
i. Voted yes - Jeremy will get hold of Tom
7. Spring Rec registration
a. Timing for open/closing needs to be communicated to Kyle
b. Would like DOCs to help coordinate schedules with Rec
8. Election results
a. New members will receive assigned email addresses, and access to our google docs.
b. Election results are approved by the voting board with all Yes.
9. State Tournament recap
10. Website- Top 3
a. Indoor Training
b. Travel Registration
c. Election Results
11. Affinity Access	
a. Ceil will check on this and see if Dir of Travel can as well
12. Open coordinator position
a. Volunteer Coordinator - need to recruit
i. Email out to all families involved.
1. Jason to get this set up.
13. Uniform Fundraiser
a. Cub dates have been requested but not yet confirmed
i. Discussed how to divy up the funds from this event
14. Annual MYSA meeting- proposed changes (11/3)
a. Rules by-laws/directives, Rules manual updated, 2 major amendments
i. used to be 4 reasons a bound/registered player is transferred to another club
1. 4th reason is striked out - no longer required to transfer a player who is eligible for another club in a higher team.
2. New rule - for team registration: Clubs can’t combine to create a team, nor share admin, facilities, names, logos, kits, etc...
15. Dates & locations of next meetings
a. November
i. 11/18: 7-9 (2nd st Depot)
ii. Will use part of this meeting to discuss early 2019 meetings
b. December
i. 12-16: 7-9 (2nd st Depot)

