20180819 Agenda and Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Peter Woog (Treasurer), Zach Ebeling (Secretary), Jessica DeGrote (Director of Travel), Kyle Kreuser (Director of Recreation), Sue McVicker (Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Sue McVicker (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jo Ingebrightsen-Carlson (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance: Jeremy Reuter (New pres), Zach Ebeling (secretary), Dan Schaack(VP), Erin Stewart, Susie Stoltz (Webmaster),  (Team Manager Coordinator), Howard Rushton (DOC - Boys), Grace Ahmann, Brady Robinson (Director of Coaching and Player Development-Girls), Jessica DeGrote (Director of Travel), Ceil Strauss (indoor), Sean Qualy (Field Coordinator), 

Yander Sanchez, Peter Woog (treasurer), Kyle Kreuser (future Rec Coordinator),  

Formal Agenda & Notes:
1. Approve July minutes
a. Motioned, seconded, approved
2. Open coordinator positions
a. Rec equipment coordinator
i. Jessica DeGroot is taking this over at end of her current term as Traveling coordinator)
b. Volunteer Coordinator
i. Still open, need to list a description to the site
ii. Board will be asking Michelle to write this up and provide to Suzie for the website.
c. Uniform coordinator - filled
i. Grace Ahmann is taking this position
1.  online voting supported the position, and Jeremy assigned
2. Need a standard gmail address setup: Jeremy to do this and provide to Grace.
3. High School Girls Skills Camp - Sept 20th - Promote 
a. This is agreed and pieces are set in motion
4. Uniform Fundraiser
a. Poinsettia sales to offset cost of uniforms - optional participation.
i. Discussed saving extra income for uniform cycle changes, with new players not wanting to purchase for just a fall season
ii. Would like to be selling by end of Oct.
1. Will reconsider to put this into next cycle, 3 years out
iii. Club needs details about price-points for this, from Sue M, or Joe.
5. High school games 
a. Any kid showing up to a regular season game in their HFC Jersey would get ‘free admission’
i. Would be tallied up and billed to the club at the end of the season.
b. Ball boys/girls would truly be free, because they’re helping out (not tallied)
c. Club will allow for conference games “while supplies last”.  We will monitor after each game.
i. Post on the site and email from the coaches, communication to specify exactly which games are included.
d. Voted: all ‘Yes’ - PASSED
6. Tryouts and team formation processes
a. MYSA couldn’t make enough teams for U13G, so they moved 13s & 14s together and included a 15 in our bracket.
i. Looking to move the impacted teams into a different bracket.
ii. Only impacts C2 & C3 (not C1), but not as big of an impact to C3.
iii. So far, MYSA has only done this to girls, but might be impacting boys and we don’t know.
iv. Email to be sent to MYSA by the club.
b. We need to review kids who showed up to tryouts, and have not collected the fees from.
7. Dibs & Roles Valuation Assessment
a. Raise dibs amount?
b. Increase valuation for certain roles?
8. Website- Top 3
a. Spring Registration Due Nov 30th, late fee after.
i. Spring registration due date.
1. Teams have to be fully in by March.
ii. Must be registered before attending winter training or any other events.
iii. $25 Late fee if not registered by November 30th.
1. Add to registration page, and then email 2 weeks before the deadline
b. High School Games
c. Fall Rec Info
9. Dundas
a. Dec 2nd is the first practice.
b. 11 total dates (removed Nov, super bowl, and late march dates)
i. Total of $9,900.00 
ii. Same per-hour cost.  Fewer sessions.
c. 4-6 on Sundays, through March 3rd.
d. Motioned, Voted, Passed with Yes’s.
10. Target Cup
a. Registration is 9/16 - club has paid for this in the past.
b. 2 girls teams, 2 boys teams.  
11. Registration & Summer Camp
a. Link for summer camp is on the site.  
b. Registration was a little more complicated. Can’t have it set up the way it was previously, with the newer payment plan system.
12. Elections
a. 4 positions for reelection this year
i. Position: VP, Travel, Marketing, Treasurer
ii. Must publish on the site immediately!
1. move to top 3 on website (Above)
2. Position descriptions needed. (Jeremy & Zach)
iii. Declarations required  by September 15th.
1. Delivered to Pres (Jeremy) and Secretary (Zach) by this date.
iv. Voting is one week prior to the October board meeting.
1. Need facility 2 times in Oct.
2. Election on 15th.
3. Board Meeting 21st.
v. Official handoff of roles at end of October meeting.
13. Updates
a. Jess provided some refunds that are being requested.
i. Fall only, registered for both and not able to do fall (various reasons)
ii. Refunds approved by vote - all yes’s
b. 
14. Dates & locations of next meetings
a. September
i. 9/16: 7-9
b. October
i. Election 15th : 7-9
ii. Board meeting 10/21: 7-9
c. November
i. 11/18: 7-9
ii. .
d. December
i. 12-16: 7-9
