20180223 Agenda and Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation. 

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Peter Woog (Treasurer), Zach Ebeling (Secretary), Jessica DeGrote (Director of Travel), Patrick Hernandez (Director of Recreation), Sue McVicker (Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Sue McVicker (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Michele Tusa (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Tyler Langenfeld & Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance: Patrick Hernandez (New Dir Rec), Jeremy Reuter (New pres), Zach Ebeling (secretary), Dan Schaack(VP), Howard Rushton(DOC-Boys), Susie Stoltz (webmaster), Brady Robinson (DOC - Girls), Sean Qualy, Sue McVicker, Ceil Strauss

Formal Agenda & Notes:
1. Approve January Minutes– 
a. Approved: Dan motion, Patrick seconds
2. Updates
a. Susie: 
i. Manager Training needs attention
ii. Spring rec
1. Jess waiting for registration to come back
2. Susie needs spring break camp info from Jess
3. Brady will provide some other stuff
4. Ceil wants us to use civic arena website (per Brady)
iii. Indoor Rec
1. Reg turns to info
iv. Winter training:
1. March 11 is last Dundas day
v. Site updates - 
1. Brady and Howard’s new email addresses
vi. Scholarship email
b. Sean: City Park Ideas
i. March 5th @ 6PM is city user’s group night.  He can currently make it but others welcome to join.
1. 60-90 min mtg including all users of the city parks
2. Might request Rosemary ponding basin. We are allowed to use it and paint lines.
3. We also have Mcauliff grassy area and Sunny Acres
c. Dan
i. Ceeds comprehensive lists of travel side coaches, team managers and assistants
1. Need background checks confirmed
2. He’ll ensure emails are sent out this weekend
3. Background every year, concussions every 3 years
a. We’ve done a poor job on this with assistants and managers
b. These were all to be done in January
d. Patrick
i. 82 registered currently
ii. Sent a mass email to remind last year’s attendees to register.
iii. Will be unavailable 4/20 to end of May
e. Howard
i. 125 boys registered
ii. Coaches all assigned except U16 boys, search is on
1. COnsidering combining 16s with 18s
a. 22 kids between 2 teams
iii. Pinecrest time is getting decent turnout 10-20 showing up to these
iv. Dundas numbers are getting better
f. Brady
i. 179 Girls registered
ii. Will not have U16, just 17 and 18 team, so they combined
iii. Agrees Dundas is going good
iv. Have coaches assigned for every team
g. Ceil
i. Assigning teams for indoor rec tomorrow
ii. Good number of HS kids volunteered to be coaches, as well of 5th grader dads
1. Enough to have 2 coaches each team, and 4 dads assigned with youngest HS coaches
iii. 8 teams total for MS
iv. Shirt design is ready
h. Sue M
i. Changing uniforms a year from now
1. Sean suggested another company to bid for us
2. Planet soccer was a horrible experience.  Soccer.com has great incentives
3. Refunds*
a. Spreadsheet created, no refunds processed yet
b. 1 more transfer occurred, processing is incomplete.  Paperwork processed but MYSA didn’t complete the transaction in time.  Still waiting to see what happens with this.
i. Won’t process this refund until the transfer is official
c. Brady suggests we set our own club date policy for allowing transfers.
d. Olivia Jacobson - refund needed to be set up (still on auto-draw)
i. This was voted “Yes” by the board.
e. There is a scholarship email that Susie will forward to Jeremy and Peter
f. Discussion of setting a transfer & refund date deadline with the club was had.
i. Howard and Brady both expressed 11/30 as the deadline.  This gives people 12 weeks to finalize their decision.
ii. There would be some exceptions for families with legitimate life-event circumstances.
4. Upcoming Dates
a. Bottom part of webpage has dates we could clean up a bit
5. Spring Break Training
a. Discussed above
6. Board Duties
a. There is a shared folder now that has board duties
i. Let’s use these folders going forward
ii. These are now linked to all our own email addresses
7. Team manager training- Erin setup in Affinity
a. Suzie will be doing the training with Erin.  They want to be able to show everyone during the training, how to use the affinity site.  The site is not very intuitive so walking managers through it will be very helpful.
8. Teamsnap
a. Email came to Jeremy - Teamsnap is going to be promoting something for the club.  Jeremy will hear him out and let us know what he finds out.
9. Summer Teams
a. Posting teams
i. These are done, so lets get them on the site.
ii. Susie will put them on the website
b.  What are the numbers for each age
c.  Coaches been contacted to make sure they know numbers and are still willing to coach
i.  Do we have the right coaches in place?
1. We had an unfortunate situation with a team being informed that they should not attend the winter training. There have been other complaints about the same teams coach/manager staff.  This will be dealt with by DOC.
ii. We still need to get the U16s set up.
10. Winter Gym Training
a. Discussed earlier
11. Internet Security
a. Jeremy’s email address was hacked/masked.  Be vigilant about your email.
12. Equipment - Includes both field and team
a. Supplies out to coaches
i. Sue will let Sara Torkleson know about getting coaches bags, and have her reach out to DOCs.  She is offering to take over travel management of coach’s supplies
b. discussed equipment, storage boxes, nets/frames, cones, sandbags that will last 5 years, 
13. Fundraisers
a.  Heggies pizza vs. dinner
b. Discussed no longer having a fund-raiser dinner, but maybe a celebratory event at end of the season.  Then having a separate fundraising event, most likely for individuals to earn towards their soccer expenses.
14. Survey on coaching staff and HFC
a.  Timeline going forward
i. Howard suggests: June 1st (travel), end of summer season (travel and rec), end of fall season (travel and rec)
ii. End of season surveys would be right before the actual end.
iii. Brady wants results before the tryouts.
iv. Interest was strongly expressed in a separate survey just to coaches.
v. A lot of discussion took place on how the board can get more involved with the soccer community.
15. Tournament
a. 
