20180120 Agenda - HFC Board To Do List
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation. 

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Peter Woog (Treasurer), Zach Ebeling (Secretary), Jessica DeGrote (Director of Travel), Patrick Hernandez (Director of Recreation), Sue McVicker (Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Sue McVicker (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Michele Tusa (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Tyler Langenfeld & Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance: Patrick Hernandez (New Dir Rec), Jeremy Reuter (New pres), Zach Ebeling (secretary), Dan Schaack(VP), Sean Qualy, Erin Stewart (team manager coordinator), Howard Rushton(DOC-Boys), Peter Wood, Susie Stoltz (webmaster), Ceil Strauss

Formal Agenda & Notes:
1. Previous Meeting minutes approval – 
a. Approved
2. DOC Announcement
a. Sue is working on an announcement that we have split this into a boys (Howard) and girls (Brady) director. Plan is that each DOC has their own plans, and board will have oversight.
3. Updates: 
a. Pat (Rec):
i. Online registration online for spring rec is being activated
ii. Will be emailing 
b. Suzie
i. New website went live in September.
ii. Need Rec, Indoor and Spring break training as top 3 (per Ciel)
iii. Need DOC Announcement.
iv. Website Privileges:
1. These are set at the page level
v. Emailing from site is not working, she has a ticket open.
1. Will be publishing email addresses for board specific email addresses.
vi. Needs Brady’s login, email address, picture
c. Erin
i. Plans to train the managers on all the steps each will be required to take.
1. Will have a class and then follow up with a train-the-trainer approach, and a mentor system.
ii. Can we have a manager meeting in March?
1. Ceil – early March is when we have to submit teams.
2. 3rd week in March was decided.
d. Ceil
i. Indoor rec was submitted into the system
ii. Flyers on the website
iii. Working on hours with the arena.  Fairly solid.
1. Starts right after spring break
iv. Feb 10th is early-bird registration, Final on 2/18.
v. Announcements are in HMS and HHS
vi. Trying to find ways to prevent HS captains from stacking their teams.  Will have boy and girl captain on each team


e. Peter
i. Slow time. Doing taxes.  Very little spending. 10-99s will be out next week, and mostly completed with the taxes.  Will then be filing with the state, which needs some additional documentation.  Jeremy needs to sign these items.  
ii. Would like a spreadsheet with all the refunds to discuss, shared in google docs.  
f. Howard 
i. Registrations questions from parents
ii. 129 boys, 167 girls are registered as of now.  Looks like we’ll have 14 girls teams, 11 boys teams.
iii. Tryout dates: 9-10s, start July 23rd.  U11+ will start 7/29-8/11.  Tryouts last a 2 week period.
g. Jeremy
i. Brady Update
1. emailed girls teams stuff
2. Jeremy will forward Zach the texts from Brady
3. Per the U12 C3 Girls – If Pat doesn’t move away, he would volunteer to coach one of those teams. Should know within a week or so.  Some discussions took place about paid coaches for this team, and how it impacts the coaches and the parents.
4. Refunds
a. Need to put a refund list on google docs with
i. Which Registration, which season/registration,kid’s name, and what amount.
ii. All are paid except 2
5. Futsal Charity Tournament
a. No longer enough gym space, so this is to be cancelled to allow for training sessions with the time we have.
b. Would only really work as a kick-off to the season.
6. Spring Break Training
a. We ‘probably’ have the times now.  It sounds like 3 dates.  Turf will be in by the 14th.
b. Camp will take place after that date
i. $20 for 4 1-hour sessions ($20 pays for arena)
ii. Howard, Tyler, and Brady run the sessions
c. Asked for all Mondays and Thursdays through April 15th
d. Need to get Sue to send out communications
7. Board member responsibilities and duties
a. Need from all coordinators and board members
b. Dan has Zach’s, Sean, Sue, Jeremy, and Himself.  Needs others.
8. Next Summer Teams
a. Still trying to recruit/find coaches for 4/5 teams on boys/girls.
b. Would love to have coaches finalized by 2/15, but that is a difficult goal.
9. Winter Gym Training
a. Dates are out.  Less time than before.  Have had discussions about other space that could be converted.
10. DOC Contracts
a. Contracts were completed. Signed
11. Age Group Curriculum
a. To be ready by 1/1/18
b. Done – but need to collectively put together with Brady
c. 
12. Equipment – includes both field and team
a. We are trying to find where all our equipment is
i. Some is in Jeremy’s garage
ii. Sean has field equipment list in a spreadsheet
iii. Others in storage
iv. Some is simply missing
v. We have a storage locker at Stor-Away, and a storage container at vets.
b. Used to have a requirement to return all equipment, but haven’t enforced that for a while.
i. Having equipment manager will help with this.
c. Discussed a quote for 
i. Cones for buildout lines
ii. 3 nets
iii. Order 6.5X`12 goal to vets to have all same sized goals/netting, and move 6x12 to Wallin and buy another 6x12 for Wallin
d. New equipment
i. Would like to see 4-6 defender pole/silhouettes.
ii. 2 more rebounders.
iii. Need different sandbag options. Sean has been researching and requesting quotes for 100 bags.  There has been a big problem with our sandbags degrading from weather.
13. Fundraisers
14. Survey on coaching staff and HFC
a. Results
b. Timeline
15. Coaches Duties/Expectations
a. Was mentioned that this would primarily be handled by the DOCs.
b. Coach Development discussed to be most important to organization success
c. List of what the organization expects of coaches
d. List of age appropriate skills and hopes by the end of the season
e. Discussed Paid Coaches Vs. Free Kid’s Tuition for volunteer coaches
f. Do coach’s kids get free tuition on the team?
g. Is it only Head Coaches (Team Managers or Assistants)?
h. To get free tuition what the expectations (Coaches Licenses, attendance, success, ...)?
i. Do we want to transition to more paid coaches (C2 and better teams)?
16. Twin Cities League
a. Can we meet / do we want to meet requirements?
b. sounded like yes to all but maybe the employee (may need what it would mean for HFC)
c. Do we think this would be valuable for HFC?
d. Much discussion took place about what is in the club’s 
17. Evaluations
a. Revisit confusion on how teams are to be made
b. Add an evaluation of actual game play during the season to be used for team formation?
c. Also evaluate coaches and referees to provide feedback
18. Team Formation - Equal or Upper/Lower
a. Should we try to have more equal teams at all ages or maybe younger ages, or keep as upper/lower?
b. Goals for Fall Formation
c. Are we looking to keep teams together to be more competitive, which may leave kids without a team?
d. Should we continue to move the kids to the next age group?
e. Should we get coaches involved during registration to get numbers up?
19. Technical Directors Roles & Responsibilities
a. Each DOC is welcome to add a technical director if they wish
b. Are they accomplishing what we expect?
c. Do our expectations need to change?
d. Do we need more?
20. Tournament
a. Dennis Garofalo is now our tournament director
i. Dennis will organize and run it, but not set it up.
b. Still wanting to do at some point?
c. If we want to do it for 2019, we have to start now.
21. Marketing
a. Where are we marketing?
b. Any areas we should expand (Cannon Falls and Cottage Grove have been discussed)?
c. Any events to raise awareness?
d. Hoopla review
22. [bookmark: _gjdgxs]Increase Volunteers
a. How do we increase?
Agenda items for February
	Parent meeting, parent expectations.
	Tournament (need to have Dennis there).
	Lawyer.
	Communications Methods

Future meetings: 
Friday Evening February 23, 6:30-9
March 24th @ 9am-12
April 21st @ 9am-12
	
