20171126 Agenda - HFC Board To Do List
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation. 

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Peter Woog (Treasurer), Zach Ebeling (Secretary), Jessica DeGrote (Director of Travel), Patrick Hernandez (Director of Recreation), Sue McVicker (Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Sue McVicker (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Michele Tusa (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development), Tyler Langenfeld & Brady Robinson.

In Attendance: Patrick Hernandez (New Dir Rec), Jeremy Reuter (New pres), Zach Ebeling (secretary), Yander, Howard Rushton(DOC), Dan Schaack(VP),  Susie Stoltz (webmaster), Sean Qualy, Joanna, Sue McVicker, Ceil

Updates: 
Dan - Holiday Hoopla was last night, was fun. Was good to do; handed out a lot of flyers.  Jessica could determine how many were handed out.  Cost $30. 
Patrick - presented the rec soccer handout.  Used last year’s, and updated dates. According to previous dir, he should be putting these out next month (Dec), probably so they get distributed in January.
	Dan asked about age groupings
	Seann concerned about being informed of numbers for field setup.
	Decided to keep handout as-is.  Patrick will send us numbers.
Susie - showed updated website
	Dan concerned with that we are technically HFC United, not Hasting Futbol Club
		Will eventually look into changing bylaws or phasing out the ‘Hastings Futbol Club’
	Not too concerned about seeing the mill in the falls pic.
	Yander will provide Susie with info about the referee clinic on 4/21.
- Next board meeting discussion
Howard - Dome time starts this weekend.
Yander – Referee assignments are changing – Charles is our assignor (Website needs updating) – MN referee committee is coming up with their own app/software for assigning.  They are already planning to use this, and there will be some confusion with referees. All referee assignors will be required to register on this system.  Right now it’s still Arbiter Sports. Doug Marshack is the champion behind this.
· Kids can take online training starting now.  This is 24 hours of training – it is a good month of work and can take longer for procrastinators. Has to be completed in time for April clinic.
Consider having 3 refs for u9/u10 – gives younger ones some good experience.
Joanna – meat raffle coordination was discussed for December. We have March, June, Sep, & Dec.  
	Tough to get dibs volunteers this Dec, because of Christmas Eve being one night, and NYE another.
	Every single Sunday in Dec. Set up at 3:30, start at 4, usually done by 5.
	Additional fundraising – selling Heggie’s pizza’s for $5 income per each. See details below
Previous Meeting minutes were approved.

Formal Agenda & Notes:
1.   MYSA Annual Meeting
      ~ 5 may play on any age eligible team.
      ~ Addition of a tier 2 for premier.
There is a change to rule of players playing for other teams
	You can now bring 5 extra kids to any roster that s/he is eligible.
	All of these approvals have to go through a club’s DOC.
	We used to be able to age-up, up to 3 kids.  Now you can move any 5 that are age eligible.
There is now Premier tier1 and tier2, instead of just 1 tier - a total of 12 premier teams.


2.   Dundas Training
      ~ Are we happy with the plan
      ~ Why Sunday’s 4-6, instead of like last year (One is during the Super Bowl)
      ~ What is the plan for the coaches
      ~ Technical Director Role
Cost and adult participation are primary considerations for the schedule.
Sizes of fields for age groups were considered in the schedule, due to parent requests for scrimmages.
	We will have referee training during scrimmages.
Rec inclusion was discussed – good opportunity for skills development.
People don’t want to travel.
Funding for Dundas comes from traveling budget.
Patrick will survey the rec parents about this.
Times we have are the only consistent times that were available due to seniority with other clubs.
Sean suggested a survey monkey to find out what our numbers are to be anticipated.
3.   Transfers & Refunds
All club transfer forms are set; 6 girls transferring out from U14, 1 from U13.
	Refunds are needed for these transfers. Will have to go through Peter or Jessica, and approve at a board meeting.
Board had discussion of reasons why kids transfer to other clubs.
4.   Board Duties
      ~ May be nice for everyone to start making their own list of what they think their responsibilities are?
By next meeting, each board member should write up what they think their duties are, so we can clear up.
	Include processes, time-line, co-ordination with other members.
*there is a shared google doc with updated contact information in a spreadsheet that should be updated with new members info
5.   Next Summer Teams
      ~ What are the numbers for each age
      ~ Coaches been contacted to make sure they know numbers and are still willing to coach
            * Do we have the right coaches in place?
            * Should a coaches meeting be held prior to Dundas training's?
Discuss numbers later.
All coaches have been contacted, not all responded.
Right now we are 8 team’s short of coaches.
	DOC to do recruitment
6.   Winter Gym Training
      ~ Do we have dates?
      ~ Discussion about making combined training's focused on skills
Jessica has dates that need to be to be sent out. The dates are starting Jan 2nd in the HS. 
7.   DOC Contract
      ~ How much are we willing to spend on advertising the position?
Separate Discussion to take place
8.   Age Group Curriculum
      ~ Howard said they all should be ready by 01/01/2018
Nothing new on this
9.   Equipment
      ~ Do we know where it is/who has it?
New keys available for the shed (Sue M). Shed is currently at Stor-A-Way next to the arena.
Bownets are used for winter training – they are stored at the middle school to the left of the north gym.  There are 6 bownets and 2 bags of balls (1 futsal, 1 regular). Contact Sean Q if you aren’t finding what you need.
	Howard will ask about storing them at HS until MS period starts.
Travel equipment is with coaches unless they knew they would not be coaching.
	Jeremy has a couple items at his house.

10. Fundraisers
      ~ Dugarel’s in December
           * Conflicts with Dundas training
      ~ Ideas for new options?
      ~ List of current fundraisers with numbers of success
Discussed Heggie’s pizza sales for $5 profit.
	Would have to DIB out, for sorting the shipment
	Families could use this to pay for uniforms, and if excess, anything they want from soccer.com
	Want to schedule this around dance and softball.
We have added a new sponsor, the meat raffle, and soccer.com partnership, to make up for the dinner the club used to host.
11. Survey on coaching staff and HFC
      ~ Results
      ~ Timeline going forward
Results were discussed.  No POA determined, except that there are desires for improvement all-around.

[bookmark: _GoBack]MEETING ADJOURNED AT THIS POINT: Future agenda items below, in addition to action items above.
12. Coaches Duties/Expectations
      ~ Coach Development discussed to be most important to organization success
      ~ Utilize coaches and team managers to get major announcements to players and parents
      ~ List of what the organization expects of coaches
      ~ List of age appropriate skills and hopes by the end of the season
      ~ Paid Coaches Vs. Free Tuition
         * Do we want to transition to more paid coaches (C2 and better teams)?
         * Do coaches kids get free tuition on the team?
            - Is it only Head Coaches (Team Managers or Assistants)?
            - To get free tuition what the expectations (Coaches Licenses, attendance, success, ...)?
13. Twin Cities League
      ~ Can we meet / do we want to meet requirements?
            * sounded like yes to all but maybe the employee (may need what it would mean for HFC)
      ~ Do we think this would be valuable for HFC?
14. Evaluations
      ~ Revisit confusion on how teams are to be made
      ~ Add an evaluation of actual game play during the season to be used for team formation?
            * Also evaluate coaches and referees to provide feedback
15. Team Formation - Equal or Upper/Lower
      ~ Should we try to have more equal teams at all ages or maybe younger ages, or keep as upper/lower?
      ~ Goals for Fall Formation
         * Are we looking to keep teams together to be more competitive, which may leave kids without a team?
         * Should we continue to move the kids to the next age group?
         * Should we get coaches involved during registration to get numbers up?
16. Technical Directors Roles & Responsibilities
      ~ Are they accomplishing what we expect?
      ~ Do our expectations need to change?
      ~ Do we need more?
17. Tournament
      ~ Still wanting to do at some point?
18. Marketing
      ~ Where are we marketing?
      ~ Any areas we should expand (Cannon Falls and Cottage Grove have been discussed)?
      ~ Any events to raise awareness?
      ~ Hoopla review
19. Increase Volunteers
      ~ How do we increase?


