20181118 Agenda and Minutes
[bookmark: _GoBack]HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), , Kyle Kreuser (Director of Recreation), Erin Maulucci (Incoming Travel Director), Mike Engeldinger(Incoming Treasurer),Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jo Ingebrightsen-Carlson (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Jeremy Reuter (New pres), Zach Ebeling (secretary), Dan Schaack(VP), Brady Robinson (Director of Coaching and Player Development-Girls), Kyle Kreuser (Rec Director), Johanna I-C, Suzie Stolts, Jason W (Communication), Mike Engeldinger(Treasurer), Erin Maulucci (Travel Director), Ceil Strauss (indoor)

Parents: Mr. DeGroot, Amy Hanson
	
Formal Agenda & Notes:
1. Approve October minutes
a. Motioned, seconded, approved
2. Annual MYSA meeting- update
a. No significant changes.  
b. Organization updates to some of the rules
c. MYSA lost money this year; not enough enrollment/players.
3. Open coordinator position
a. Volunteer Coordinator
4. Uniform Fundraiser
a. Meat raffle money handed in
b. CUB dates:
i. This Tuesday is first time we have.  Spots are open
ii. Super Bowl weekend is open but not booked
5. Scholarship
a. Lauren Jackson, and Maiya Nicolai were the winners (no boys applied again)
b. Going forward  - request applicants to send an email to a second party letting them know they have applied.
6. Winter Parade
a. This is Saturday night ~5PM at the Church parking lot up the street from downtown.
b. Truck, trailer, generator, Items from shed
i. Purchased a 6’ inflatable soccer ball
ii. Need candy, possibly glow sticks for kids
7. Spring Rec registration
a. had planning discussions for camp
b. discussed timing of flyers going out, and associated registration.
c. 
8. Affinity Access
9. Futsal and dome conflicts, plus dome time
a. 4 partial conflicts affecting mostly u11 and u12 that need to leave Dundas early
b. 2 full conflict days u9s and u10s
c. The club may open most conflicts up to other age groups interested in joining
d. Discussed a stipend for older kids helping at the dome.
i. Voted - Up to 2 at $30/session - Passed/Yes
10. Updates
a. Grace - Uniform orders start in February
b. Howard
i. final equipment collection is tomorrow for fall coaches
ii. coaches meeting in early/mid dec
iii. asked for budgets
c. Mike - 
i. Met with Peter and arranged who does what, while they transition
d. Erin  
i. Has been coordinating with CE on indoor gym time.
e. Jason
i. Wants to discuss sponsorships at the next meeting
f. Kyle
i. needs signage for spring registration
1. Ciel: Have some in Andrea Novak’s garage
2. Jeremy: has some in his truck that he recently found
ii. Thinking 2/1 will be rec registration opening.
g. Ciel
i. Thinks it’s a good idea, based on numbers, to put 5th and 6th together, and 7th and 8th together.
ii. Arena fees increased $5/hour last year, so budget took a small hit
1. Proposing we increase our fees by $5 to $80/$90.
a. Boarded voted, passed.
h. Brady
i. He had a coaches meeting, and discussed winter training
ii. Has enough coaches, unsure about teams at upper ages
11. U13 Girls teams
a. We are rebalancing the C2 and C3 teams,  to 2 C3 teams
b. C1s - 
i. Heard from parents in attendance, reviewed email feedback, considered TCSL, and discussed at length as a board.
ii. Board voted in full support of allowing Brady to move forward with this decision.
12. Website- Top 3
a. Add ‘rec registration opening soon’
13. Dates & locations of next meetings
a. 12/19 @ 6PM - Find a school room
i. Request MS Rm 239
b. 1/23 @ 6PM - Find a school room
i. Request MS Rm 239
c. 2/13 @ 6Pm - Find a school room
i. Request MS Rm 239


