20190402 Agenda and Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), Kyle Kreuser (Director of Recreation), Erin Maulucci (Incoming Travel Director), Mike Engeldinger(Incoming Treasurer),Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jo Ingebrightsen-Carlson (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Jeremy Reuter (New pres), Zach Ebeling (secretary), Erin Maulucci (Travel Director), Dan Schaack(VP), Kyle Kreuser (Rec Director),  Jason W (Communication), Howard Rushton (Director of Coaching and Player Development-Boys), 

Brady Robinson (Director of Coaching and Player Development-Girls), Mike Engeldinger(Treasurer), 
	
Formal Agenda & Notes:
1. Field Setup and Supplies
a. Academies done at Lions
b. Will MS and HS allow us to use their sheds to store our stuff in? How will we store what’s needed at each field?
i. We could do foldable flags in each coaches’ bag, which would be cheaper than buying more containers.  Would need to buy 10 sets.
2. Coaches Bags
a. Volunteers signed up to help with this effort
b. Need to get bags collected, organized, and redistributed - prior to coaches starting to run practices in the winter.
c. Why not have a bag numbering and assignment system?
i. This way we track where all the bags are, and the inventory of what is in them.
ii. 
3. Registration Snafus
a. Emails for registrations have been switched to Erin, 
i. they were still being sent to Jessica
ii. Grace now gets them as well, as Erin immediately forwards to Grace
b. 
4. Dibs/volunteer tracking and requirements for this season
a. Motion to have 3 rec age groups’ volunteer coordinators reimbursed for 1 child enrollment at end of completed season.
i. decided to hold off and mull it over, revisit this at next meeting.
5. Addition of a paid Admin to get consistency, accountability, and alleviate the burden put on so many (also remedy lack of volunteers in so many roles)
a. all dibs tracking
b. all registration
c. tracking all background checks, concussions
d. Assisting team managers
6. Discuss TCSL Application due to MYSA again not doing us any favors
a. Need to check on the application deadline.
b. We will begin working on filling out the application and bring it to the next board meeting.
7. Number Quitting or Leaving HFC
8. How to attract and Retain Players
9. Refunds
a. For rec registered kids backing out now, we propose refund of all except $20, until season starts
i. Voted on and approved
b. Transfers and refunds discussed
i. A girl was allowed a transfer, because she originally had no team at Red Wing, so she joined HFC.  When a team was formed at Red Wing, we voted to approve to transfer her back to Red Wing, so she could play the final season with the team she had always played.
ii. We have a u10 player who was promised a spot on u11C2.  MYSA could only fit the team into u12c3, and we only have the option to offer the alternative for U11C3.  As a result, we as a board voted that MYSA’s actions caused an extenuating circumstance.
1. 275 (fall/summer) - 105(fall) - 65 (25 reg fee + 40 for dome) = 210
2. 3 options: 0, 105, 210, 
a. 2 girls we voted and approved $0
