20190915 Agenda and Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), Kyle Kreuser (Director of Recreation), Erin Maulucci (Incoming Travel Director), Mike Engeldinger(Incoming Treasurer),Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jennifer Lentz (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Zach E, Howard, Vinny Degroot, Kyle K, Jay W,  Ceil, Brady, Erin M, Jeremy R, Sean Q, Josh Boche (scout), Susie Stoltz, Dan S*, Mike*, Lynnette*
* late arrival
	
Formal Agenda & Notes:
1. Approve August minutes
a. MOtioned, by Kyle.  SEcond Zach, 4 Yes votes
2. Open positions
a. Volunteer Coordinator
i. Brady Says ‘Lynnette’ is interested
3. Treasurer Update
a. Emailed August report and fiscal year end report
b. Stressed switching our fiscal year
i. Thinking June 30 would be the new end.
c. 831 - net profit of $27,897.31
d. $60k in 20 Mo. CD
e. Checking is @ 123,200
f. Suggests putting more thought into longer term investments, and advising paying a consultant
g. Discussed ‘Love your melon’ fundraiser
i. Mike motioned to proceed with ordering 200 units
1. No second
h. Never received a bill for rec registration
i. Kyle sent email during meeting
i. Discussed liability of injuries during futsal season since the futsal organization has MYSA registered players, by way of HFC United.
i. We need to discuss cutting the ties with this
ii. Invite them to the next meeting to discuss, as we are now a TCSL club.
j. Discussed boosters for the club, that a parent had mentioned organizing
4. Eagle Scout Project: Josh Boche-benches.
a. Sean introduced Josh
i. Troop 503, former player and ref
b. Josh gave a nice speech and presented an example of his design.
i. He will have several lengths
ii. Movable for mowing
iii. Benches would belong to HFC
iv. Would stay at vets until HFC moves them
v. 18 total benches
c. He is asking for approval to build, funding, and/or materials from the board.
i. Cost is ~$1600
d. Kyle motioned, MIke Second
i. go forward with the project adding supports on the ends to prevent tipping, with a cap of $2000
1. 4 Yes’ votes - Passed
e. Josh will send list of materials, and keep in touch with the board about the project.
5. Election- October 15th
a. Ensure notices go out to families about when and where.
i. High school, same night as conferences. 6-8PM.
b. Letters of intent need to be posted to website.
6. Dundas Trainings
a. TCSL said they aren’t as concerned about winter training, as they are the continuation of coach education.
b. Jay motioned to eliminate dundas, Erin second.
i. unanimous yes votes
7. Administrator
a. Jay motioned to advertise for this position at $9K/year.  Dan Second
i. Passed: Split vote -3 yes / 3 no.  Jeremy voted Yes to break the tie.  
1. Will advertise, see what the pool of candidates looks like, and go from there.
ii. Remember to send to Suzie
8. Scholarship
a. Goes to 1 boy and 1 girl, last 2 years no boys applied and this went to 2 girls.
b. Limited to 5 years involved with HFC, and qualifies outside of just Hastings involvement.
c. To-date zero applications.  They are due in early October.  We need to communicate better.
i. DOCs will get email from Jay, and forward to all teams with eligibles.
ii. Suzie will post to website
9. Raider Way
a. Questionnaire sent to board to fill out.
b. DIscussion: Brady mentioned that this is changing.  Raider way is a good thing for the school.  It’s not working for community youth clubs.  This has ended up being a lot of people positioning to get what they want for themselves, without giving up anything.
c. We will be in a holding pattern with this
10. Autumn Cup Registrations
a. Just updates that teams are registered.
b. After revisiting the budget, we will see if removing dundas from budget can open up covering costs for summer
11. Updates
a. Mike - Don’t forget Chipotle on 10/24
b. Howard
i. First academy days were last Sat and it went really well
ii. TCSL has been going really well
iii. Concessions - feels this would be a good way to make an alliance with the HS, and shows good faith.
1. Dan- HS isn’t doing this because it’s a ton of work, for nearly no profits ($300/season)
2. Brady suggests a conversation with Trent, shortly after the season.
a. He has a connection for discounts, to make this more profitable.
c. Brady - reaching out to find volunteers from players for running a rec event.
d. Sean
i. Do we have anyone who can nominate team of the week?
1. There is a link to nominate teams, players, coaches, etc.. for this recognition
ii. Suggested promotions for getting our players opportunities to attend U of M games.  There are club nights.
iii. Field updates: Season is going well.  Only 1 formal reschedule, 1 informal reschedule, and 1 change of time. Had one issue with field location changes.  Games are set to be done 10/6 (4 games that day in Hastings).
e. 
12. Website- Top 3
a. Will leave this as is
13. Dates & locations of next meetings
a. Elections 15th @ HS
b. Meeting 10/20 @ 7PM
c. No meetings planned beyond due to board shifting
i. 11/17 @ 6PM
