HFC United Meeting Minutes
September 17, 2017

HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation. 

Voting Board Members: Steve Burt (President), Tyler Langenfeld (Vice President), Peter Woog (Treasurer), Tricia Pelava (Secretary), Jessica DeGrote (Director of Travel), Johanna Carlson (Director of Recreation), Sue McVicker (Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Sue McVicker (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Michele Tusa (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development), Tyler Langenfeld & Brady Robinson.

In Attendance: Steve Burt, Jessica DeGrote, Dan Schaack, Jo Carlson, Susie Stoltz, Peter Woog, Tricia Pelava, Ceil Straus

August Meeting Minutes: Minutes approved.
[bookmark: _gjdgxs]
Officer and Committee Reports: 

Steve – Meat Raffle, need a better system.  Also consider not doing September – because of the busy month.  Dealing with people not showing up.  Refund request – player made 1 practice, approved.  Refund for U10 Boy – no spot on the team, approved.  Refund Rec, Pre-K, not ready.  
Dan – Coaches and Parents have had no compliments for HFC.  Parent’s biggest issue is communication.  Coaches that were less experienced had no support.  The entire eval / tryout process, especially with playing up, didn’t work.  Would like to see the DOC at more practices and games, as well as the age group coordinators.  Also explore options for more winter training.  People would like to be able to voice their opinion via, survey, etc.  
Jess – New Team Manager Coordinator – Erin Stewart.  
Susie – Looking to update top 3 on the website.  Wants to clean up old info as well.  Submitted info to Sport Ngin with new website info.
Ceil – Indoor Rec info comes out in January.
Sean – Gave costs to cover new goals needed.  Looking at new anchors for goals for next year.
Jo – Last day of Rec – do a Fun Day.  Needs to find out how it’s been done in the past.
Peter – United Promotions expenditure - $520.  Tryout Evaluators $700.  MYSA for Fall - $1500.  Annual Club fee - $300.  Scholarship payments made to the school.
Adjourn
[bookmark: _GoBack]Next Meeting:  Sunday, October 15tht at 6:00 pm. 
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