20190428 Club Structure Special Session Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), Kyle Kreuser (Director of Recreation), Erin Maulucci (Incoming Travel Director), Mike Engeldinger(Incoming Treasurer),Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Melissa Krahenbuhl (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jo Ingebrightsen-Carlson (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Jeremy Reuter (New pres), Zach Ebeling (secretary), Erin Maulucci (Travel Director), Dan Schaack(VP), 
Jason W (Communication),  Kyle Kreuser (Director of Recreation), 
	
Agenda & Notes:
1. On this evening, April 28th, 2019, the voting board members in attendance held a special session to further discuss the future structure and execution of the club, extended from a separate discussion that took place earlier in the previous week.  As we are moving towards likely having a paid employee structure, and we have been seeing weaknesses in the existing structure which we feel put the future of the club at risk, we have determined a change in overall structure is needed.
a. A discussion was had, and a motion made by Zach, for the following:
i. In addition to bringing in a paid admin, HFC United will eliminate both existing DOC contractor positions with 60 days prior notice, and rehire for 1 DOC employee. The club will be opening a position for that single role, as well as an Admin, and advertising publicly.  The board will begin interviews and target to fill these positions by the end of May or early June, 2019, if not sooner; allowing for a transition period between existing and new DOC.

The Admin and the DOC will become employees of HFC United, and will be the face of the club; they will be the primary people that interface most directly, on a daily basis, with our parents, players and coaches.
ii. Jay seconds the motion
iii. Yes: Zach, Jay, Dan
iv. No: Erin, Kyle, 
