20190818 Agenda and Minutes
HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members: Jeremy Reuter (President), Dan Schaack (Vice President), Zach Ebeling (Secretary), Kyle Kreuser (Director of Recreation), Erin Maulucci (Incoming Travel Director), Mike Engeldinger(Incoming Treasurer),Jason Wenisch (Incoming Director of Communication and Marketing)

Non-Voting Board Members: Michelle Youngstrom (Volunteer Coordinator), Grace Ahman (Equipment/Uniform Coordinator), Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator), Denis Garofolo (Tournament and Activities Coordinator), Erin Stewart (Team Manager Coordinator), Lynn Otto (Registrar), Ceil Straus (Indoor Rec Coordinator), Yander Sanchez (Referee Coordinator), Jo Ingebrightsen-Carlson (Fundraiser Coordinator)

Staff: Howard Rushton (Director of Coaching and Player Development-Boys), Brady Robinson (Director of Coaching and Player Development-Girls).

In Attendance:  Zach E, Jeremy R, Dan S, Erin Stewart, Susie Stoltz, Mr. Degroot, Kyle K, Jay W,  Adrien Haugen (interested in rec director), 1 unknown gal, Mike*, Howard*, Sean Q*, Grace A*
* late arrival
	
Formal Agenda & Notes:
1. Approve July minutes
a. Zach motion, Jay Second
b. Yes’ all around
2. Open positions
a. Volunteer Coordinator
i. Melissa moving to AZ, so this position is open
ii. Good position for someone who isn’t as interested in board meetings
b. Rec Soccer Director
i. Adrien Haugen/Hogan...
3. Treasurer Update
a. July financial report was emailed out
i. As of 7/31, we had a loss of $5800, but registrations were still coming in.
ii. As of last week, we were profitable, everything else is gravy
iii. Suggests switching fiscal year to 6/30; will discuss with accountant.
b. Budget (passed around)
i. Looking at budgeted 14% profitability for this year.
ii. Revised for 21 teams total in fall
iii. Revised rec numbers since they came in greater than expected, plugged in rec fees increase.
iv. Changed Referee costs since TCSL had fewer games
1. TCSL is trying to get to the same amount as MYSA
v. Rec is driver of the budget profitability for this year, keeping in mind this is future travelers.
vi. Fundraising:
1. Don’t want to lose Dugarels!!!
2. Discussed other ideas: jerseys, banners, net numbers, Chipotle
vii. Motioned to approve budget by Kyle, Second by Jay, Unanimous Yes’
4. Committee Updates
a. Tournament Fees
i. Met, decided to wait since the decision won’t affect fall season anyway.  More to come later this year
b. Administrator
i. Nothing has been done with this
c. TCSL
i. We have a probationary membership, and all fall teams will be in TCSL
ii. New systems, different registration management
iii. New - US Club soccer now requires proof of birth to ensure kids playing at their legitimate age
1. All registered fall kids’ parents should have received an email from SportsEngine.
iv. Figuring out
1. Field assigning (Sean), and rescheduling
2. How referee systems work
v. EOY Tournament
1. TCSL doesn’t have a ‘state tournament’.  They have a cup at the end of every season. 
2. If every team in both seasons goes, it’s ~$14K
a. July MYSA state tournament fees were ~$4800
b. Discussion was had regarding how much the club can afford to pay towards it
i. Kyle motioned HFC pay all fall cup fees, then reevaluate for summer.
1. Mike second
2. Unanimously voted yes
3. It’s scheduled for 10/11 - 10/13
4. When does registration end?
vi. Coach training and certification requirements must be done by August of 2020
1. Min: 4 D-licenses, 7 Grassroots
2. Courses start in Nov
d. End of Year
i. Need board members at 9AM (Jeremy and Zach), with pickups and/or trailers
ii. Need a volleyball net
iii. Kyle is bringing stuff
iv. 3 food trucks, 1 ice cream
v. Are we good on porta-potties?
1. Will see if we can get the building open
vi. Can Jason send an email Monday, and Wednesday?
vii. What are numbers coming in?
viii. Where are we at for volunteers for setup and cleanup?
1. Jay will send a recap
5. Board Elections
a. Held in October before October meeting, to be confirmed and placed in October meeting.  So elections must be held before the 10/20 meeting.
b. Elections will be 10/15.
i. Conferences are also at this time, so we are hoping to have elections at the school during the same time.
1. Kyle looking into getting the space
c. Need message sent out by Jay to entire organization, to post their letters of intent.
i. Jay and Suzie need job descriptions, dates, etc.
ii. Letters of intent due by 9/15
iii. Zach, Jeremy, and Kyle to provide descriptions to Dan and Mike by Tuesday night
1. Will look for pre-existing
6. Recreation Shirts
a. Erin Maulucci has already produced shirts for less expense than the competition, we have already fulfilled the order, but the process of how this was procured looks bad to the club, and should have been voted on. 
i. Next time, we need multiple bids, and they all should be brought to the club board
b. Zach made motion - that any procurement costing $250 or greater, involving any club members offering of a service or goods, be put to bid prior to initial contract.
i. Second by Dan
ii. Unanimous Yes’
c. From Grace - A new kit vendor out of St. Paul has approached us for consideration of our next orders, and has offered to have us to tour their factory.  Will ask for him to come to a board meeting.  Can also contact them as a bid option for other shirts.
7. High school games
a. Players showing up wearing their HFC jersey can get in free to the HS boys and girls games
8. Updates
a. Dan
i. DOCs - Needs coaches compliance stuff completed
1. Everyone has to redo concussion with the safesport
b. Kyle 
i. coaches meeting on Wednesday
ii. Final total 210 registrations, up 70 from last fall
c. Suzie 
i. Wants team managers and coaches to set up team pages for their teams, because it’s time-consuming for one person to make them all.
ii. Not all teams have coaches and team managers.
d. Howard
i. Winter training/leagues discussion - we need to decide what we are going to do with Dundas and/or other options.  TCSL has historically been team training, not club training.
1. Dundas, Burnsville, Stillwater, others…
2. Have always struggled in winter for team trainings, because so many play in other sports.
ii. Jeremy will talk to Matt (TCSL) tomorrow, and we can make a decision at the next board meeting.
iii. Needs 2 more team managers (U9 and U14)
iv. Thank you to Kyle.  More kids have transitioned from Rec to travel this year than ever before.
e. Grace
i. Can Jason please send out an email about ordering uniforms?
f. Sean
i. Refs hadn’t heard we went to TCSL, but are aware now and info being sent
ii. Got 2 u11/u12 fields completed, and big field outer lines are painted.
g. Jeremy
i. 9/20 - next Raider Way meeting.
9. Website- Top 3
a. Change nothing
b. Will put elections right under the top 3, and move it up soon as the party is over next weekend.
10. Dates & locations of next meetings
a. September 15th
b. Voting October 15th, desired @ the school (per space by Kyle), if available (TBD)
c. October 20th
