12/22/2019 HFC Board Meeting Minutes

HFC United Mission Statement
HFC United Soccer is a non-profit organization that is committed to providing a quality soccer program in Hastings and the surrounding community. Our focus is to develop each member, whether they are a player, coach, referee, manager, or parent to their fullest potential at all levels of participation.

Voting Board Members Attendance: Ceil Strauss (President & Indoor Rec), Dan Schaack (Vice President), Vinnie DeGrote (Secretary), Adrienne Haugen (Director of Recreation), Erin Maulucci (Travel Director), Mike Engeldinger (Treasurer), Jason Wenisch (Director of Communication and Marketing)

Non-Voting Board Members in attendance : Susie Stoltz (Webmaster), Sean Qualy (Field Coordinator),

Staff in attendance: Brady Robinson (Director of Coaching and Player Development-Girls).
Parents/Coaches in attendance: Brian Miller, Jeremey Reuter
· 6 pm - Call to order,and introductions. Dan made a motion to approve last month’s minutes. 2nd by Erin. Motion passed -6-0

· DOC selections & updates: HFC board members interviewed 6 candidates for DOC.
Dan Schaak and Brady Robinson were selected. Dan and Brady will start as Employees of HFC affected 1/1/2020. Dan will be Boys DOC and Brady will continue to be the Girls DOC.

· Administrator position  update: Interviews for Administrator will be held on Thursday Jan. 2nd

· Interim Volunteer Coordinator Jessica DeGrote is stepping up to be an Interim Volunteer Coordinator for HFC. It is agreed between the club and Jessica that the Club still advertises on the website that we are still looking for a volunteer Coordinator.

· Financial Update:  Mike went over Fall numbers and Spring Numbers for the rec program and the Traveling program. He compared the numbers with the budget for both Fall of 2019 and the registered players for Spring 2020. Numbers for spring are down but expected to rise after the holidays and the New Year. There is hope that more players would be registered before the 1st of the new year when the fee for registration goes up. 
HFC received a Target Youth Soccer Grant in the amount of $1000. Money will be used to help purchase more equipment for the growing Rec program and to buy lighter balls to practice headers for the traveling program. 
Mike plans to apply for more grants in the future to help the club.
HFC will have a table at the Mom’s Club Youth Expo. The cost is $10 for the both. HFC will have info for all Rec programs as well as travel information.
Mike made a motion to the board to:
 A) proceed to open an investment account at Beirmaier Financial, with an opening balance of $70,000, with the account to be managed based upon recommendations of Beirmaier Financial
B) Fund the investment account by reducing the checking, main savings, fundraising savings account balances 
C) open a paypal account for receipt of team fees 
D) close the unnecessary fundraising savings and coach savings accounts at North American Banking Company.
Motion was 2nd by Vinnie 
Motion passed 6-0 vote 

· Indoor rec (Ceil) and spring rec (Adrienne) registrations & outreach Indoor rec registration will be open till mid February.
The board had a discussion about registration fees for spring Rec. nothing was never voted on by the board for a fee increase for Rec Soccer but it is in the budget that was passed by the board. Adrienne made a motion for Early registration before March 14th be $70 and after March 14th $80. Motion was Second by Mike. Motion passed with a 4-2 vote with Erin and Jason voting no. After the vote a little more discussion was had with Adrienne thinking the fees were too high. HFC President Strauss recommended making a new motion. Adrienne made a new motion that early bird registration made before March 14th would be $60 and registration made after March 14th would be $70.  
Dan 2nd the motion
voting was tied 3-3 Adrienne, Dan, Vinnie in favor and Erin, Jason and Mike voting No.
Ceil voted in favor of the motion to break the tie.

· Arena time options (being asked if we’d go 4:30-6:30 on M-Th – versus 5-7; Arena thinks 8:30 on would get more use - would we use 8:30-9:30 pm slots?) 
The Arena is asking us if we would be interested in coming in early for area time. After discussing it; the board wants to keep the time as is being 5 is still early for parents to get their children to the area for practice or training, and we don’t think teams will use the space starting at 8:30 pm any more than starting at 9 pm.

· Winter training times (Erin) & possible charity futsal tournament
February 1st will be the Futsal tournament  at the High School From 9am - 4pm.
Gym time is still getting approved 
 
· Winter parade report out This year parade was a success again. Jeremey recommended looking into changing sign up for walkers for next year. 
[bookmark: _gjdgxs]
· Updates MYSA background checks and concussion training. HFC need to check with TCSL on when their background checks and trainings need to be done.
We have one Team playing winter lauge in Burnsville 
Brady wants to keep the Spring Break camp at $25.  Brady also recommended starting up a Big Sister/Brother Program within the Club.
We received 40 new Signs and we need to figure out where to put them up to promote HFC Soccer 

· Adjourn Dan made a motion to adjourn 2nd by Vinnie
6-0 vote to adjourn at 7:45pm


